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MEMORANDARM FOR: Members, IAC Ad Hoc Committee o2 Exchanges

SUBJRCT . Bveluation of East West Exchange Irogrem

1. In its first semi-anocual report to the IAC, the Cosmmitice
aoted its plar to masess the intelligence results of exchanges in
order to bring the knowledge cbiained to bear on future sctivities.
It was agreed at the 17 September meeting tiat an effort would be
mzsde to submit the evaluation by the end of the year. Az a begin-
ning & mechine run was prepared by Contact Division giving reports
on exchanges, conterences and visits to 30 Mey. It was subalitted
to the membership on 2 August, as background for curscry numarical
evalustion.

2. The second and most importent part of the evaluation will
De the statements of gains and sdvantage on past svents with swch
qualifying remarks &3 are necessary. In order to prepare this, it
is peceassry to have the contributiouns from each agency. To assist
in the preparation of these statements, attachment A, to this memo~
randun listing the completed exchanges in subject of definite
$ntelligsnce imterest and important conferences has been prepared.
Also, attechment B, supplementing with report mmbers the machine

1isting, which was circulsied to members on 2 August, is submitted.

3. In order that the material submitted bave s certain uni-
tormity, it is reguested that a statement from each sgency on each
exchange vhich 1t hed an interest should cover the following items:

8. Statement of specific value - This should include
specific {tems learned and gaps filled,

¥. Wsmmm-mmammmfm
Mttmmwumwwmamuw
or negotiating procedures,

Q. Statement on Soviet gain - Any known instances where
Soviets gain useful knowledge of amy type.

d. BStatement of net gain - The usual committee balances
of US intelligence gain sgainst Soviet intelligence and tech-
nological gain should be given.

4. While it is nccessary to deal with all conferences, members
nsed deal only with those conferences which they deen to be particularly
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important. In order to provide s fair assessment of the program, every
effort should be made to give significant items learned from conferences.

5« It is requested that statements fram all mexbers de submitted
to the 3ecretary, Room 433, 1717 H Street, by noon on 10 December.
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Bnclosures - As describved wbove.




